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Table 7.2

Intermediate-Term Capital Improvement Plan (2005-2009)

Pensacola Regional Airport - Airport Master Plan

FUNDING TOTAL FUNDING SOURCES
NOTES PROJECT DESCRIPTION COST FAA PFC FDOT CITY OTHER
1 Runway 35 Extension - Construction $5,500,000 $2,475,000( $2,475,000 $500,000 $50,000 $0
1 Runway 35 Extension - ILS/GPS Approach $1,000,000 $450,000 $450,000 $50,000 $50,000 $0
1 Airfield Lighting Replacement - Phase 1 $500,000 $450,000 $0 $25,000 $25,000 $0
|
6 Airport Industrial Pari Acquisition Program - Phase 3 $8,200,000 $0 $0 $4,100,000 $4,100,000 30
3 Air Cargo (Phase 3) - Drainage $125,000 $0 $0 $41,250 $42,500 $41,250
3 Air Cargo (Phase 3) - Utilities / Buildings / Apron $7,000,000 $0 $0) $2,310,000] $2,380,000] $2,310,000)
3 Air Cargo (Phase 3) - Roadway Access $700,000 $0 $0 $231,000 $238,000]  $231,000]
1 Airport Master Plan/ALP Update $500,000 $450,000 $0 $25,000 $25,000 $0
1 Terminal Building Expansion - Feasibility Study $500,000 $450,000 $0 $25,000 $25,000 $0)
6 Terminal Building Expansion - Design/Construction $15,000,000 $4,950,000| $2,475,000 $2,475,000{ $5,100,000 [N |
1 Terminal Building Apron $3,000,000 $2,700,000 $0 $150,000 $150,000 «m_n_
2 Airport Parking Improvements - Phase 2 $6,000,000 $0 $0|  $3,000,000] $3,000,000 sof
1 Helicopter Operations Area Improvements - Phase 2 $100,000 $90,000 $0 $5,000 $5,000 30
1 Runway 17 Extension - Environmental Assessment $500,000 $450,000 $0 $25,000 $25,000 wﬂ
5 GA Fuel Farm - Phase 3 $150,000 $0 $0 $75,000 $0 $75,000
5 Air Carrier Fuel Farm Improvements - Phase 3 $250,000 $0 $0 $125,000 $0 ﬂmm_ooo—
1 Airport Area Signage Improvements - Phase 2 $60,000 $0 $0 $30,000 $30,000 |
Annual Projects for § Year Period
1 Airfield Pavement Rehabilitation/Reconstruction $500,000 $450,000 $0 $25,000 $25,000 $0
1 Airfield Pavement Preventative Maintenance $250,000 $0 $0 $0 $250,000 $0
4 Road and Parking Pavement Maintenance $250,000 $0 30 $0 $250,000 $0|
1 Continuous Planning and Professional Services $125,000 $0 $0 $0 $125,000 30
TOTAL (2005-2009) 21 Projects $50,210,000( $12,915,000| $5,400,000{ $13,217,250| $15,895,500 «n.ﬂmn.nmo—

Source’ Reynolds, Smith and Hills, inc. 1998

Funding Notes:

1- AIP -90%, FDOT - 5%, Local - 5%
2 - FDOT - 50%, Local - 50% (FDOT Economic Development)
3- FDOT - 33%, Local - 33%, Private Developer - 33% (FDOT Economic Development)

4 - Locally Funded - 100%

5- FDOT - 50%, Private Developer - 50% (FDOT Economic Development)
6 - Miscellaneous - As Indicated

7 - Locally Funded - 100% through PFC

B- AIP - 45%, PFC - 45%, FDOT - 5%, Local - 5%



Table 7.3 Long-Term Capital Improvement Plan {2010-2020)

Pensacola Regional Airport - Airport Master Plan

FUNDING TOTAL FUNDING SOURCES
NOTES PROJECT DESCRIPTION COST FAA PFC FDOT CITY OTHER
8 Runway 17 Extension - Design / Obstruction Study $300,000 $135,000 $135,000 $37,500 -$7,500 $0
8 Runway 17 Extension - Design/Construction $2,800,000]  $1,260,000] $1,260,000 $250,000 $30,000 $0
1 Terminal Building Expansion - Feasibility Study $250,000 $225,000 $0 $12,500 $12,500 $0
6 Terminal Building Expansion - Construction $10,000,000{  $3,300,000{ $1,650,000] $1,650,000 $3,400,000 $0|
1 Terminal Building Apron $2,000,000( $1,800,000 $0 $100,000 $100,000 $0
2 Airport Industrial Park Acquisition Program - Phase 4 $8,200,000 $0 $0| $4,100,000{ $4,100,000 $0
3 Air Cargo (Phase 4) - Drainage $125,000 $0 $0 $41,250 $42,500 $41,250]
3 Air Cargo (Phase 4) - Utilities / Buildings / Apron $7,000,000 $0 $0| $2,310,000] $2,380,000] $2,310,000
3 Air Cargo (Phase 4) - Roadway Access $700,000 $0 $0 $231,000 $238,000]  $231,000
1 Airfield Lighting Replacement - Phase 2 $500,000 $450,000 $0 $25,000 $25,000 $0
2 Airport Parking Improvements - Phase 3 $2,500,000 $0 $0| $1,250,000{ $1,250,000 $0
1 Helicopter Operations Area Improvements - Phase 3 $100,000 $90,000 $0 $5,000 $5,000 $0
1 New General Aviation Runway - Environmental Assessment $500,000 $450,000 30 $25,000 $25,000 $0
1 New General Aviation Runway - Design / Obstruction Study $500,000 $450,000 $0 $25,000 $25,000 $0
8 New General Aviation Runway - Construction $4,250,000] $1,912,500| $1,912,500 $212,500 $212,500 $0
1 Airport Master Plan/ALP Update $500,000 $450,000 $0 $25,000 $25,000 $0
2 G/A Fuel Farm - Phase 4 $150,000 $0 $0 $75,000 $75,000 $0
5 Air Carrier Fuel Farm Improvements - Phase 4 $250,000 $0 $0 $125,000 $125,000 30
1 Airport Area Signage Improvements - Phase 3 $50,000 $0 $0 $25,000 $25,000
Annual Projects for 10 Year Period
1 Airfield Pavement Rehabilitation/Reconstruction $1,000,000 $900,000 $0 $50,000 $50,000 $0
1 Airfield Pavement Preventative Maintenance $500,000 $0 $0 $0 $500,000 $0
4 Road and Parking Pavement Maintenance $500,000 $0 $0 $0 $500,000 $0
1 Continuouse Planning and Professional Services $250,000 $0 $0 $0 $250,000 $0
TOTAL (2010-2020) 23 Projects $42,925,000) $11,422,500] $4,957,500| $10,574,750 $13,388,000| $2,582,250

Source: Reynolds, Smith and Hills, Inc. 1998

Funding Notes:

1- AIP - 90%, FDOT - 5%, Local - 5%

2- FDOT - 50%, Local - 50% (FDOT Economic Development)

3 - FDOT - 33%, Local - 33%, Private Developer - 33% (FDOT Economic Development)
4 - Locally Funded - 100%

5- FDOT - 50%, Private Developer - 50% (FDOT Economic Development)

6 - Miscellaneous - As Indicated

7 - Locally Funded - 100% through PFC

8- AIP - 45%, PFC - 45%, FDOT - 5%, Local - 5%




Table 7.4 Capital Improvement Program - Summary (1999-2020)
Pensacola Regional Airport - Airport Master Plan

PERIOD PROJECTS |TOTAL PROJECT] 3 . “FUNDING SOURCES
COST FAA [ PFC [ FDOT [ CITY ] OTHER | TOTAL
1999-2004 [52 Projects M $62,605,000] $21,204,000| $15,480,000] $9,906,250| $9,746,500] $6,268,250| $62,605,000
2005-2009 [18 Projects | $50,210,000] $12,915,000] $5,400,000] $13,217,250] $15,895,500] $2,782,250] $50,210,000
2010-2020 23 Projects _ $42,925,000| $11,422,500| $4,957,500] fo_wwNumo_ $13,388,000| $2,582,250] $42,925,000
1999-2020 :3 Projects | $155,740,000] $45,541,500] $25,837,500|  $33,698,250 $39,030,000] $11,632,750] $155,740,000

Source: Reynolds, Smith and Hills, Inc. 1998
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Table 7.8

Financial Plan and Cash Flow Analysis

Pensacola Regional Airport - Airport Master Plan

Short Term 1599 - 2004

Intermediate Term 2005 - 2008

LongTerm 2010 - 2020

1999 2000 2001 2002 2003 2004 2005 2006 2007 g 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

fannual Project casts S 66250001 9,510.000(% 20545000 |5 9200000 | 5 13250000 | § 3,475,000 | $ 10,042,000 | § 10,042,000 | § 10,042,000 | § 10042,000| S 10.042.000 | § 4292500 | $ 4,292.500 |§ 4292500 | 5 4292500 5 429250018 4202500|% 42925005 4292500 | 42925005  4292.500 | 5 4,292,500
Less: Funded Through Current PFC $ 750,000 | § 5.400,000 | $ 10,180,000
Total Project Costs S_5B75000|S 41100005 40.365000| 8 9.200,000 | 5 132500001 $ 3,475,000 | $ 10,042,000 [ § 10,042.000 | 5 10,042,000 | 3 10.042,000 | § 10,042,000 | S 4,292,500 | $ 4,292.500 | § 42925001 3 429250015 4.292.500 |§ 4292500 |5 4,292,500 | 4292.500 | 429250015 4292500 % 4292500
Sources of Contributions
Net Operating Profit/Loss
Portion of CIA used for Grant Match/CIP 429,100 564,727 586.599 509,439 632,983 657,466 682,926 709,403 736,937 755,573 785,356 826,332 858,550 892,061 926,918 963,177 1,000,885 1,040,131 1,080,949 1,123,413 1,167,580 1,213,552
Cantributions from Retained Eamings

Impact on Operating Revenue (+1)

Net Operating Revenue Contribution 429,100 564,727 585,599 609,433 632,983 857,466 662,926 709,403 736,937 765,573 795,356 826,332 858,550 892,051 926,919 963177 1,000,895 1,040,131 1,080,949 1,123,413 1,167,590 1,213,552
Additional Bonds Issued (Net Proceeds) 3,750,000 7.250,000
Additional Notes Issued 500,000 1.200.000 4,000,000 720.000

Bond/Note Payments {1.200,000) (291,500) (291,500) {291,500)| (1,253 350) (291.500)]  (1,032314) (1.092314)]  (1.864.314)  (1.002.314) (032314 (1.032314)| (1032314  (1,002,314)  (1.092,314) (1032314)) (1032319 (1002314
!__Add" Interest eamed on Cash Flow

Subtotal 429,100 1,184,727 1,786,509 (590,561)| 4382083 365,966 391,426 4,417,903 (516.413)| 7724073 483,042 (205,982)|  (1,005.764) (140,253) (105,395) (69,137) (31,419) 7,817 48,635 91,009 135,276 181,238
Passenger Facilty Charge 1,605,674 1,673,755 2.807.870 3,031,163 3.159.685 | 3,293,655 3,433,306 3,578,878 3,730,623 3,888,801 4,053,687 4,225,563 | 4,104726.79 | 3,191,487.21| 3,986166.27 | 3,985,085.72 | 300,697 54 2.921.144.56 | 2951.001.41| 2,890,603.55 | 2,840,355 | 2 800,716 85

ess: Committed PFC Funds (.805674)] (1673755 (1,744.722) (1,818,608 (895811 (1.976,199)]  (2,059,984) (147,327)] (2238374 2333281)|  (2,432.212)]  (2,535338)
TaP Enpianement Funds 1,763,513 1.780.410 1,798,023 1,816,384 1,635,522 1,855,472 1.876.268 1,897,946 1,920,543 1,944,098 1.968.652 1,894,247 118,550
AP Discretionary Funds 2,250,000 6,220,000 4,400,000
_@4 AIP 50% of Matching Grants 255,000 70,000 48,500 447,500 250,000 67,500 190,350 190,350 190,350 190,350 190,350 67500 67,500 67,500 87,500 67,500 67,500 67,500 67,500 67,500 67.500 67,500
'FDOT 50% Grants {Aviation Eco. Dev.} 150,000 125.000 200,000 75,000 200,000 187,500 640,000 540,000 640,000 640,000 640,000 555000, 555,000 555,000 555,000 555,000 555,000 555,000 555,000 555,000 555,000 555,000
Other State Grants (Eco. Dev, etc) 500,000 500,000 1,000,000 E
FOOT Loan Program 371,250 371,250 1.845,000
FDOT 50% Grant widrd Party - Developers - - 2,623,500 - 2,582,250 1,011,450 1,011,450 1,011,450 1,011,450 1,011,450 ng_ 423,225 423,225 423,225 423,225 423,225 423,225 423,225 423225 423,225 423,225
iPrevious Year Enplanement Funds 649,000 -
'Bridge Note from Sponsor/Bank
[Thire Party Financing/eveloper 400,000 125,000 2,741,000 75,000 2,782,250 187,500 531,450 531,450 531,450 531,450 531.450 270,725 270,725 270,725 270,725 270,725 270,725 270,725 270,725 270,725 270,725 270725
[Paybaci on FDOT Loan Program 1,250 ar,es0) (822.500) (922,500)
”?:_ Available Funds for CIP 5,896,613 4136387 | 10,360,770 9255788 | 13,296,880 4,852,651 8859267 | 10120650 |  9.669.630 | 13,596,942 5.446 418 4,423,690 4,163,722 4367684 | 4274721 4313913 | 4285660 4,245,412 4,316,086 4,288,152 4,292,091 4,298,404
Net Cash Flow Avallable $ 216138 480003  43770)s  sssse) s 145,437 |5 1524088 |S 3413555 420006 |5 476355 3,602,577 | § 6996 |5 1381853 94075 B4592|S  66813[S  88226|5  B1g04|s 34308 s 57,892 | $ 63545 [ s 63136 | § 69,040
Matching Requirement for all Grants 530,000 195,000 | 2,872,000 1,144,500 3,002,250 255,000 1.841,800 1,841,800 1,841,800 1,841,800 1,841,800 1,045.725 1.045,725 1.045,725 1.045.725 1.045,725 1,045,725 1045725 1,045,725 1,045,725 1,045,725 1,045,725
Available for Matching Funds 429,100 564,727 | 2949747 | 1821904 | 5646857 | 1.974.909 2056249 | 2,140,954 | 2229187 | 2,321,084 2416831 | 2516557 | 4963277 | 4083548 4913085 4952277 | 4001533 | 3961276 | 4,031,950 4014016 | 4007855 | 4014268
Uncommitted PFC Funds - = 1,163,148 1,212,465 1,263,874 1,317,462 1,373,323 1,431,551 1,492,249 1,555,521 1,621,475 1,690,225 4,104,727 3,191,487 3,986,166 3,989.100 | 3,000,638 2,921,145 2,951,001 2,890,604 2,840,365 2,800,717
_ |
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